AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:

FIRST THINGS FIRST

Ready for School. Set for Life.

Regional Council New and Revised Strategies, Government Agreements and
Amendments

The following Regional Councils are requesting approval to revise or add
new strategies, enter into government agreements or amend agreements in
=

Northeast Regional Area: Coconino, Yavapai, and Navajo Nation
Central East Regional Area: Gila
West Regional Area: Yuma, Hualapai Tribe, and Cocopah Tribe

Southeast Regional Area: North Pima, Central Pima, South Pima, and Tohono
0’odham Nation

Maricopa Regional Area: Northwest Maricopa, Southwest Maricopa, Northeast
Maricopa, Central Maricopa, Southeast Maricopa, and
Salt River Pima Maricopa Indian Community

Phoenix Regional Area: Central Pheonix, North Phoenix and Gila River Indian
Community

Letters from the Regional Council Chairs are included for your review

and provide information on the request(s). A funding plan financial summary

is provided to illustrate the changes to the overall funding plan. Several regional
councils are requesting changes to their SFY13 funding plans in preparation for
their SYF14 funding plans that will be presented to the Board at the January
2013 meeting.

The CEO recommends approval of all the proposed strategies and
funding levels.



Northeast Regional Area



FIRST THINGS FIRST

Chair
Beth Johndrow

Vice Chair
Debhie Winlock

Members

Kevin Brown
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405 North Beaver Street, Suite 1
Flagstaff, Arizona 86001
Phone; 928.637.0410

Fax: 928,774.5563
www.azftl.gov

November 30, 2012

Steven W. Lynn

First Things First Board

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn:

The Coconino Regional Partnership Council is requesting your consideration and
approval to increase the funding allotment to the strategies listed below. The
Coconino Regional Partnership Council approved these increases to the 5SFY13
allotments on October 15, 2012. We helieve by allotting additional funding to
these strategies it will improve the delivery of services to children and their
families.

Professional REWARDS

Increase the funding allotment and award from 539,150 to $52,650 for SFY13. This
is an increase of $13,500. The increased funding will enable the grantee, Valley of
the Sun United Way, to award 10 additional financial incentives to early child care
teachers and directors. Due to the high demand for these financial incentives in the
Coconino region, we believe the grantee will be ahle to easily provide an additional
10 incentive awards to qualified childcare providers, increasing the target service
number from 29 to 39 incentive awards distributed.

Family, Friend and Neighbor Care

Increase the strategy allotment by $9,500 from $71,509 to $81,009 in order to
increase the SFY13 award with the Associaion for Supportive Child Care to $74,500.
This additional funding will allow the grantee, the Association for Supportive Child
Care, to include program components that were orginially excluded from the grant
application submitted due to the Regional Council allotting a based amount of
funding for the FFN strategy for SFY13. The additional components include
providing cribs and car seats as needed for participants, first aid and CPR training,
and a FFN annual conference in the region. The Regional Council was able to
reassess the allocation, and award amount, once the SFY12 reconciliation and
SFY14 allocation were provided.

Oral Health

Increase the funding allotment and award from $100,000 to $110,656 for SFY13
This is an increase of $10,656. This additional funding will allow the grantee, the
Coconino County Public Health Services District, to expand their oral health services
across the Coconino region. The target service numbers will increase from
providing 450 children with oral health screenings to screening 1000 children, and
increase the number of fluoride varnishes provided from 500 950, more than
doubling both of these target service numbers.

Coconino Regional Partnership Council



Thank you for your consideration of these additional allocations for three of our regional strategies.

Sincerely,

Lcho %-le/w)

Beth Johndrow, Chair
Coconino Regional Partnership Council
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Phone: 928.776.0062
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www.azftf.gov

Fax: 92

November 30, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

During the SFY14 strategic planning process, the Yavapai Regional Partnership
Council reviewed its SFY13 funding allotments to find oppertunities to increase
service delivery to children and families. The Regional Council identified strategies
where there was a need to utilize un-allotted dollars as well as convert unused
Quality First home slots to center slots. In addition, the Regional Council reviewed
a request to amend a grant award that included decreasing target service units and
corresponding grant funding.

SFY13 Allotment Changes:

After review and discussion of the SFY13 funding plan, the Yavapai Regional
Partnership Council voted to increase funding to three strategies. The Regional
Council respectfully requests approval to increase funding as follows: 1) Native
Language Preservation increase of $4,494; 2) FTF Professional REWARDS increase
of $3,375; and 3) Expansion: Increase slots and/or capital expense increase of
$65,000. The increased allotments of $72,869 affect the carry forward amount and
will be taken into consideration during the SFY14 funding plan development.

The Yavapai Regional Partnership Council is asking for increased allotments for
strategies that are demonstrating a need for support and growth. Due to
extenuating circumstances, the Yavapai-Apache Nation Native Language
Preservation grant began implementation late in SFY12. Because of the shortened
grant year, the strategy realized a cost savings of $4,494, which was originally
intended for purchasing program supplies. To ensure project success, the Regional
Council approved the increase during their September 26, 2012 meeting and is
requesting that the unspent funds be used to supplement the SFY13 grant
agreement by $4,494.

SFY13 is the first year that FTF Professional REWARDS was implemented in the
region. An overwhelming response for the fall awards revealed that numerous
qualifying child care staff members would not receive an award. The initial
allotment was $6,750 with a TSU of five awards. The increase of $3,375 will result
in a strategy allotment of $10,125 with a total TSU of eight awards for SFY13. The
Regional Council approved increasing available funds and awards at their October
24,2012 meeting.

The third allotment change is the Expansion: Increase slots and/or capital expenses
strategy to increase the allotment by $65,000 for a total of $165,000. The strategy
was originally released through a RFGA process in late spring of 2012. Although no

Yavapai Regional Partnership Council



awards were made, the Regional Council directed staff to gather additional information on the need to expand
child care in the region. Rimrock and Cottonwood are two communities in Yavapai that are in need of
additional early care and education programs for children. There are no child care programs in Rimrock.
Beaver Creek School District is the only entity providing an early care and education experience and targeting
preschool aged children. The District currently has a waiting list. In Cottonwoaod, there are hoth child care
programs and school district funded prekindergarten programs through Cottonwood Oak Creek School District.
The school district currently has a wait list of 40 children. Both communities have a large population of
children that qualify for free and reduced lunch. The Regional Council has prioritized these two communities
for expansion. Currently, Beaver Creek’s preschool program is enrolled in Quality First and receiving QF
scholarships. Cottonwood Oak Creek is on the wait list for Quality First and slated to be enrolled in the Spring.

The $165,000 will fund two expansion projects for SFY13 in Rimrock and Cottonwood with the Beaver Creek
and Cottonwood Oak Creek School Districts. The funds will provide for an expansion of four pre-school
classrooms serving 40 additional children. The Regional Council approved the strategy increase at the October
24,2012 meeting. Staff will being work on the government to government agreements with the Beaver Creek
and Cottonwood Oak Creek school districts to present to the Regional Council for approval then on to the
Board for final approval.

Quality First

Regarding the Quality First strategy, the original intent was to fund six homes and twenty-nine centers.
Currently, there are eight centers on the waiting list and no homes. Therefore, the Regional Council seeks to
convert two regulated home slots to one regulated center slot to address demand in the area. There will not
be a cost to convert the home slots to center slots; however, it changes the Regional Council’'s Quality First
target service units. The Regional Council approved the home to center slot conversion during the October 24,
2012 meeting and requests Board approval to support the conversion and updated target service units of four
homes and thirty centers.

Grant Amendment

The Yavapai Regional Partnership Council funds three home visitation programs with one program being
Healthy Families administered by the Yavapai Regional Medical Center. Several factors including reductions in
regional births and the resignation of a Family Support Specialist prompted the grantee to request a grant
amendment to reduce their grant funding and the number of families they will serve. The Regional Council
approved the grant amendment during the October 24, 2012 meeting. The Regional Council is requesting the
Board's approval to amend the Yavapai Regional Medical Center Home Visitation award from $345,581 to
$292,629 with a corresponding reduction in the target service unit from 84 families to 70 families.

The Yavapai Regional Partnership Council is respectfully requesting the Board to approve increasing three
strategy allotments, Quality First slot conversion, and the amendment of a grant agreement.

Thank you for your consideration.
’ﬁﬂ-‘“ﬁ'&'ﬁ -I‘L'{Itsm\-

Kathy Watson, Chair
Yavapai Regional Partnership Council
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FIRST THINGS FIRST

Chair
Harry Martin
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Martin Ashley
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leannette Yazzie

www.azftf.gov
November 13, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

On hehalf of the Navajo Nation Regional Partnership Council, we are requesting
approval of modifications to our SFY13 strategy allotments.

The Regional Council anticipates no awards will be made by the end of SFY13
for the following two strategies:

Defund the SFY13 Native Language Preservation allotment in the amount of
$400,000

In Spring 2012, after unsuccessfully identifying qualified applicants for the FTF
directed Early Literacy Instructional Specialist position, the Regional Council
directed staff to explore a government to government agreement with
programs that could best implement the strategy. Conversations are ongoing
to identify a viable organization to successfully implement the strategy in State
Fiscal Year 2014. The regional director is meeting with representatives from
viable programs such as Navajo Nation’s Diné Culture to explore interest in
submitting a proposal to implement the strategy. The Regional Partnership
Council remains committed to implementing an early childhood Navajo
language and culture curricula.

Defund the SFY13 Prenatal Outreach allotment in the amount of $100,000

In May 2012 the Navajo Nation Regional Council released an RFGA to salicit
applications for the Prenatal Outreach strategy. After careful review of the
applications the Regional Council recommended to not award the strategy. The
Regional Council is continuing to examine the prenatal outreach strategy to
identify and redefine the scope of work to ensure that their intent can be
successfully met which includes reaching women early in their pregnancy (first
trimester) to ensure access to educational information and medical care to
prevent preterm births, low hirth weight and poor bhirth outcomes.

The Regional Council requests a reduction in SFY13 allotments for the following
strategies to match grant awards so the Regional Council may utilize these

funds in the development of their SFY14 funding plan:

» Home Visitation — The strategy allotment for FY13 is $850,000. The
Regional Council approved decreasing the strategy by $326,803 for a

Navajo Nation Regional Partnership Council



new strategy allotment of $523,197. The target service units of 300 families served will remain
unchanged.

e Nutrition Education/Obesity/Physical Activity — The FY13 strategy allotment is $865,725. The
Regional Council approved decreasing the allotment by $359,925 for a new strategy allotment of
$505,800. The target service units of 6,000 children served and 6,000 participating adults will
remain the same.

e Scholarships non-TEACH — The strategy allotment for FY13 is $500,000. The Regional Council
reduced the alloment by $164,614, for a new strategy allotment of $335,386. The target service
units of 90 professionals receiving scholarships will remain unchanged.

e Oral Health — The FY13 strategy allotment is $325,000. The Regional Council approved decreasing
the allotment by $63,296, for a new strategy allotment of $261,704. The target service units of
1,000 flouride varnishes applied, 1,000 children receiving oral health screening, and 1,000 adults
participating will remain the same.

The Navajo Nation Regional Partnership Council is pleased to offer these recommendations while
continuing to assess the needs of children in the region from birth to five years and concentrating on
efforts to coordinate and build the early childhood system on the Navajo Nation.

Thank you for your consideration.

Sincerely,

Harry Martin, Chair
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www.azftf.gov

November 30, 2012

Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn and Members of Board:

The Gila Regional Partnership Council would like to present to the First Things First Board
changes to the SFY2013 funding plan for consideration of approval. The Gila Regional
Partnership Council met, reflected upon and approved these adjustments at their Octoher
19, 2012 meeting.

1. Parent Education Community-Based Training allotment change

The current allotment is $145,000 with an awarded amount of $137,000. The Regional
Council requests approval to align the allotment with the award amount thus reducing the
allotment to $137,000 and moving $8,000 to carry forward funds.

2. Quality First allotment change

The current allotment is $131,023 with an awarded amount of $120,297. The Regional
Council requests approval to align the allotment with the award amount thus reducing the
allotment to $120,297 moving 510,726 to carry forward funds.

These changes provide $18,726 in the FY2013 carry forward funds that will be used to
sustain strategies for SFY14.

Thank you for your consideration.
Respectfully,

Sue Yale, Chair
Gila Regional Partnership Council

Gila Regional Partnershin Council
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www.azfth.gov

November 30, 2012

Steven W. Lynn, Chairman

First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn and Members of the Board:

The Yuma Regional Partnership Council is pleased to present for your review and
consideration the allotment of additional funding to our current Therapist Recruitment
and Retention Strategy. The Regional Council has identified a need to increase the
number of therapists serving the Yuma region. Assuring that the needs of children with
disabilities are appropriately met is an important priority in the Yuma Region. While
children generally receive developmental and health screening and diagnosis in a timely
manner, there is a severe shortage of therapeutic services for children identified with

special needs.

Data provided by The Division of Developmental Disabilities paints a picture of how the
continued need in our region. Their Consumer Therapy Wait List Summary, as of July 13,
2012, included the following data: 38 children (0-5) are waiting for occupational therapy,
15 children (0-5) are waiting for speech therapy and 24 children (0-5) are waiting for
physical therapy in our Yuma region.

At their September 20, 2102 meeting, the Regional Council revised their target service
numbers to add three more therapists and increase the allotment from $44,275 to
$131,605 for FY 2013.

We respectfully request approval of this additional funding for this strategy to work
towards eliminating our current therapy wait list.

Respectfully,

G

Reverend Dr. Darren Hawkins, Chair

s
ApyAaana

Yuma Regional Partnership Council
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November 30, 2012

Steven W. Lynn, Chairman

First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn and Members of the Board:

The Yuma Regional Partnership Council is pleased to present for your review and
consideration, our government to government agreement with the Arizona Board
of Regents for and on behalf of Arizona State University for Eight, Arizona PBS for
our Community Based Professional Development Early Care and Educational
Professionals strategy (GRA-RC023-13-0589-01) in the amount of $100,000 to serve
300 early childhood educators, providers and directors.

The preparation and ongoing professional development of early educators is a
fundamental component of a high quality early learning system. The education and
training of teachers and administrators is strongly related to early childhood
program quality and developmental outcomes for children.

The community based professional development program is aligned with Quality
First and Arizona’s early learning standards. In addition, it is supportive of our
bilingual community, and includes a new tiered system that will allow for
intentional trainings for our teachers, directors and mentors. This strategy builds
the capacity of directors to provide reflective supervision and effectively coach
teachers to revise and plan their teaching to promote the development and
education of their children.

The Regional Council reviewed and approved the grant agreement at their
November 15, 2012 meeting. The initial funding period is January 1, 2013 through

June 30, 2013. The potential renewal periods are as follows:

Potential 1st renewal period: July 1, 2013 - June 30, 2014
Potential 2nd renewal period: July 1, 2014 — June 30, 2015

We respectfully request the approval of this agreement that is designed to enhance
the overall quality of our region’s early childhood programs and thus supporting
developmental outcomes for children.

Respectfully,

-y |
/. ) -
tf@;\_/u% b

Reverend Dr. Darren Hawkins, Chair

Yuma Regional Partnership Council
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Fax: 928.854.8742
www.azftl.gov

November 30, 2012

First Things First

Steven W. Lynn, Chairman

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

The Hualapai Tribe Regional Partnership Council is recommending a revised allotment to
the approved Native Language Enrichment strategy. The additional funding will be used to
continue the development of bilingual (Hualapai/English) children’s books.

We are requesting the allocation of an additional $15,338 to our FY2013 Native Language
Enrichment strategy that was approved by the Board in January of 2012, This allocation is
equal to the amount of unexpended funding from the FY2012 Tribal Grant Agreement with
the Hualapai Department of Cultural Resources for the implementation of the Native
Language Enrichment strategy. The timeline and budget was developed with the plan to
complete the project within the one fiscal year. Significant progress was made throughout
FY2012, including the written narrative for five bilingual (Hualapai/English) children’s
books. The text of the books is in its final editing stage, and a portion of the illustrations
have heen completed by a local Hualapai artist. The Hualapai Department of Cultural
Resources faced challenges such as developing the narrative for the book that is acceptable
to five dialects of the Hualapai language, as well as the challenge to identify the
appropriate technology for the audio portion of the project.

The Regional Council further recommends the approval of the grant agreement with the
Hualapai Tribe Department of Cultural Resourcess in the amount of $16,337.35 to continue
to implement this strategy. This Grant Agreement includes a contract period of January 1,
2013 through lune 30, 2013.

On behalf of the Hualapai Tribe Regional Partnership Council, | request approval of the
revised allotment and the grant agreement with the Hualapai Tribe Department of Cultural
Resources to continue to support our native language preservation efforts, and allow for
the completion and distribution of the bilingual children’s books.

Sincerely,

Reverend Pete Imus,
Hualapai Tribe Regional Partnership Council Chair

Hualapai Regional Partnership Council
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FIRST THINGS FIRST www.azlti.gov
Chair November 30, 2012
Jill McCormick
Vice Chair

Dr. Michael Reed

Member

Rev, Deal Begay

Gina Nierenhausen
Maria Cristina Solorzano
Paul Soto

Patricia Weissenherg
Ines Pampara

Christie Stevens

Vacant

Vacant

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

This letter is to request your consideration and approval of the Cocopah Tribe
Regional Partnership Council’s recommendation to reduce the Fiscal Year 2013
Quality First Rating Only strategy allotment to align with the actual amount
awarded, which is $4,627. This would allow for the remaining $3,150 to be made
available as carry forward in Fiscal Year 2014 and used for the SFY14 funding plan.
The Regional Cuoncil approved this change at their meeting on December 5, 2012,

Thank you for your consideration of our request.
Sincerely,

Nl I ancdl

H. Jill McCormick
Chair, Cocopah Tribe Regional Partnership Council

Cocopah Tribe Regional Partnership Council
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310 South Williams Boulevard, Suite 106
Tucsan, Arizona 85711

Phone: 520.628.6650

Fax: 520.747.1029

www.azftf.gov

November 30, 2012

Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn and Members of the Board:

On behalf of the North Pima Regional Partnership Council, | am writing to request
modifications to the North Pima Fiscal Year 2013 Regional Funding Plan previously
submitted for your approval. The specific changes for your consideration are outlined
below.

New and Revised Strategies

The North Pima Regional Partnership Council originally allotted $39,600 in SFY13 to fund
the Coordination: Community Partnerships strategy. The Regional Council did not make an
award recommendation to the RFGA that was released for this strategy. The Regional
Council determined that it would not pursue this strategy for SFY13. On November 16,
2012 the Regional Council moved to shift the unawarded funds in the amount of $39,600
from the Coordination: Community Partnerships strategy to unallotted to be used in SFY14
planning. The North Pima Regional Council is respectfully requesting Board approval of this
line item adjustment.

The North Pima Regional Partnership Council funded the Recruitment: Stipend/Loan
Forgiveness strategy in SFY10-12. The Regional Council targeted 3 therapists, providing
each with a two year stipend. Though the strategy was no longer prioritized or funded in
the SFY13-15 funding plan, the Regional Council is obligated to provide administrative costs
for the duration of the two year contract for each therapist that was signed. In SFY13, the
Regional Council originally allotted $10,500 to support administrative costs. Due to timing
of when one therapist contract was signed, this amount was not sufficient to cover the full
administrative costs. The Regional Council, on November 16, 2012, approved to allot an
additional 52,610 to the Recruitment: Stipend/Loan Forgiveness strategy to cover the
additional administrative costs for this strategy in SFY13.

The North Pima Regional Partnership Council appreciates your consideration of approval of
these modifications.

ng%ﬁ%f%\

Scott Ingram, Chair
North Pima Regional Partnership Council

North Pima Regional Partnership Council
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Phone: 520.628.6650

Fax: 520.747.1029

www.azftf.gov

November 15, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn and Members of the Board:

On behalf of the Central Pima Regional Partnership Council, | am writing to request
a modification to the Central Pima SFY13 Regional Funding Plan previously
submitted for your approval. The proposed modification to the Central Pima
Regional Funding Plan for your consideration is outlined below.

New and Revised Strategy: Family, Friends and Neighbors

The Central Pima Regional Partnership Council released a Request for Grant
Application (RFGA) for Family, Friends and Neighbors in June 2012 and no award
was recommended. The Regional Council determined it would not re-release a
RFGA for Fiscal Year 2013 but would pursue the possibility of issuing a cross-
regional RFGA with the South Pima Regional Council for Fiscal Year 2014. On
November 14, 2012, the Central Pima Regional Partnership Council approved
partnering with the South Pima Regional Partnership Council, with the intent of
issuing a joint Request for Grant Application for Family, Friends and Neighbors to
begin implementation in Fiscal Year 2014. Also during the November 14, 2012
meeting, the Central Pima Regional Partnership Council approved moving the
$100,000 in unawarded funds into unallotted. The Central Pima Regional
Partnership Council respectfully requests the allotment for the Family, Friends and
Neighbor strategy for Fiscal Year 2013 to be reduced from $100,000 to $0.

This requested change to the SFY13 funding plan will allow the Central Pima
Regional Partnership Council to utilize funds for its SFY14 Funding Plan in a more
efficient manner. Thank you for your consideration of the modification to SFY13
Central Pima Regional Partnership Council Funding Plan.

Sincerely,

;}_f.-:';‘.,l e

lf WAL T / ‘{“.».,-{,n-p.- -
Vs %

Marguerite “Peg” Harmon, Chair

Central Pima Regional Partnership Council
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www.azftf.gov

November 15, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

On behalf of the South Pima Regional Partnership Council, | am writing to request a
modification to the South Pima SFY13 Regional Funding Plan previously submitted
for your approval. The specific changes for your consideration are outlined below.

New and Revised Strategies

Home Visitation

The South Pima Regional Partnership Council allotted $1,450,000 for home visitation
strategies for SFY13. Two awards were made and approved by the First Things First
Board in June, 2012. The final award was made and approved by the Board in
October, 2012 resulting in a nine month pro-rated contract for the remainder of
SFY13. This resulted in $32,781 in un-awarded funding. On October 18, 2012, the
South Pima Regional Partnership Council approved moving $30,000 in home
visitation un-awarded funds into un-allotted. The allotment for home visitation for
Fiscal Year 2013 will be reduced from $1,451,138 to 51,421,138 for SFY13. The
Regional Council requests approval of this change.

Family, Friends and Neighbors

The South Pima Regional Partnership Council released a Request for Grant
Application for Family, Friends and Neighbors in April, 2012 and no award was
recommended. The Regional Council determined it would not re-release a RFGA for
SFY13 but would pursue the possibility of a cross-regional RFGA with Central Pima
for SFY14. On October 18, 2012, the South Pima Regional Partnership Council
approved moving $35,000 in un-awarded funds into un-allotted. The allotment for
Family, Friends and Neighbor strategy for SFY13 will be reduced from $35,000 to $O.
The Regional Council requests approval of this change.

Quality First

All awards for Quality First for SFY13 have been made and there is a remaining
balance of $113,967 in un-awarded funds. The South Pima Regional Council
approved moving $113,900 in Quality First un-awarded funds into un-allotted. The

South Pima Regional Partnership Council



310 South Williams Boulevard, Suite 106
Tucson, Arizona 85711
Phone: 520.628.6650

FlRST TH'NGS FIRST Fax: 520.747.1029

www.azftf.gov

allotment for Quality First for FY13 will be reduced from $1,332,368 to $1,218,468. The Regional Council
requests approval of this change.

Pre-Kindergarten Scholarships

All awards for Pre-Kindergarten Scholarships for SFY13 have been made and there remains a balance of 56,884
in un-awarded. The South Pima Regional Council approved moving $6,800 in Pre-Kindergarten Scholarships un-
awarded funds into un-allotted. The allotment for Pre-Kindergarten for SFY13 will be reduced from $479,520 to
$472,720. The Regional Council requests approval of this change.

These changes, totaling $185,700, will allow the South Pima Regional Partnership Council to more effectively
utilize funding for the SFY14 Funding Plan. The South Pima Regional Partnership Council respectfully requests
your consideration of these modifications for the South Pima SFY13 Funding Plan.

Sincerely,

Rosanna Gabaldon
South Pima Regional Partnership Council

South Pima Regional Partnership Council
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November 16, 2012

Steven W. Lynn, Chairman

First Things First

4000 N. Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

On behalf of the Tohono O’odham Nation Regional Partnership Council, | am writing to
request approval of two grant agreements with the Tohono O’odham Nation for SFY13. Both
of these opportunities were responded to by the Tohono O’odham Nation and the
corresponding agreements, Parent Outreach and Awareness and Community Based Parent
Education were approved for recommendation to the State Board at the October 19, 2012
Tohono O’odham Nation Regional Council meeting. The specific agreements for your
consideration are outlined below.

The Parent Outreach and Awareness SFY13 agreement in the amount of $200,000 will
support family advocates that will educate families, the community, businesses, and
government about the importance of early childhood development and health. In addition,
the family advocates will utilize time with parents and families to provide information about
early childhood development and health, support families in advocating for their children’s
needs, and develop and disseminate the Tohono O’odham Nation Early Childhood
Development and Health Guide. This opportunity will fund at least 3 family advocate
positions who will serve at least 60 families on the Tohono O’odham Nation.

The Community Based Parent Education SFY13 agreement in the amount of $70,000 will
support the education of families about the importance of early childhood development and
health through a series of parent education programs. In addition, the Community Based
Parent Education program will utilize community events to provide information about early
childhood development and health and support families in advocating for their children’s
needs. This opportunity will fund participation of at least 20 families in a series of
Community Based Parent Education events.

Thank you very much for your support of the Tohono O’odham Nation Regional Partnership
Council and we look forward to your approval of current agreements and continued
collaboration.

Sincerely,

Louis Johnson, Chair
Tohono O’odham Nation Regional Partnership Council

Tohono O’odham Nation Regional Partnership Council
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Chair
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18001 North 79" Avenue, Suite A-6
Glendale, Arizona 85308

Phone: 602.771.4960

Fax: 623.486.0557

www.azftf.gov

November 30, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

The Northwest Maricopa Regional Partnership Council would like your approval to
make the following proposed changes to the Northwest Maricopa Regional Partnership
Council’s SFY13 Regional Funding Plan.

Revised Strategies:

At the September 21, 2012 regular meeting of the Northwest Maricopa Regional
Partnership Council, the Regional Council voted to utilize carry forward dollars to
increase its allotment for Recruitment into the Field from $120,000 to $280,000. The
allotment increase was approved with the intent that monies would be used to fund
eight additional cohorts of high school students, approximately an additional 200
students, from the Peoria and Dysart Unified School Districts who are actively
participating in the District’s Early Childhood Career and Technical Education Programs.

The proposed funding increase will result in an amendment to the government
agreement between the Northwest Maricopa Regional Partnership Council and the
Peoria Unified School District in the amount of $240,000, an increase of $140,000. In
addition, the contracted service unit would increase from 125 to 300 students. A
government agreement between the Northwest Maricopa Regional Partnership
Council and the Dysart Unified School District is currently in development and will be
presented to the Board for approval at a future board meeting.

At the September 21, 2012 regular meeting of the Northwest Maricopa Regional
Partnership Council, the Council voted to utilize carry forward dollars to increase its
allotment for Food Security from $100,000 to $110,000. This funding increase will
result in an amendment to the Council’s current grant agreement with St Mary's Food
Bank, increasing the Councils contracted service unit by 400 food boxes. This is a one-
time increase for SFY13.

At the November 21, 2012 meeting of the Northwest Maricopa Regional Partnership
Council, the Council voted to utilize carry forward dollars to increase its allotment for
Pre-Kindergarten Scholarships from 52,000,000 to $2,126,000. The allotment increase
was approved with the intent that monies would be used to fund 20 additional
scholarships for the Nadaburg School District. This funding increase will result in an
amendment to the current statewide contract between First Things First and the Valley
of the Sun United Way. Nadaburg Elementary School, the location of the current Pre-
Kindergarten classroom, is a Quality First Center that opened last year to service the
rural community of Wittmann. Nadaburg Elementary School is the only licensed early
education program in the community, and since inception, demand for services has
more than doubled.

Northwest Maricopa Regional Partnership Council



At this time, the Northwest Maricopa Regional Partnership Council respectfully requests that the Arizona Early
Childhood Development and Health Board approve the Council’s request to make the changes outlined above. The
Regional Partnership Council is confident that the proposed changes are in the best interest of children and families
in the Northwest Maricopa Region and support the Board approved priorities, aligning with the Early Childhood
System that First Things First is working to build.

Thank you for your consideration.

Sincerely,
Horlro-vety // /é)éMf;ﬁ’/é'/ ) EtD

Dr. Deborah Pischke, Chair
Northwest Maricopa Regional Partnership Council
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November 30, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

The Southwest Maricopa Regional Partnership Council is requesting that the Arizona Early
Childhood Development and Health Board approve the Regional Council's request to make
the following strategy revisions to the Southwest Maricopa Regional Partnership Council’s
SFY13 Funding Plan:

e Decrease Pre-Kindergarten Scholarships from $335,234 to the current contract
award level of $330,422.

s |ncrease funding to Quality First from $361,276 to 5369,053.

The proposed changes to the SFY13 Regional Funding Plan result in a reduction of the Pre-
Kindergarten Scholarship allotment in order to help cover the cost of an additional Rating
Only site for Quality First in the Southwest Maricopa region. The impact of the requested
changes on the SFY13 Funding Plan can be found on the Southwest Maricopa Regional
Partnership Council Funding Summary, which is attached. The Regional Partnership Council
approved the proposed revisions at the September 16, 2012 regular meeting of the
Southwest Maricopa Regional Partnership Council.

The Council is confident that the proposed changes are in the best interest of children and

families in the Southwest Maricopa Region and support the Board approved priorities, and
align with the Early Childhood System that First Things First is working to build.

Thank you for your consideration.

Sincerely,
=) Wl S
// g ¥ N ;)7’.
(.'Z(L,—G,“f— el K /f//'( f/é{////? il

Dr. Carlian‘ Dawson, Council Chair
Southwest Maricopa Regional Partnership Council

Southwest Maricopa Regional Partnership Council
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FIRST THINGS FIRST

Chair
Patricia VanMaanen

Vice Chair
Marie Raymond

Members
Stuart Turgel
Ron Henry
loanne Meehan
Mary Permoda
Dana Vela
lenny Stahl

Bettina Vance-lohnson

1921 South Alma School Road, Suite 1111
Mesa, Arizona 85210
Phane: 602.771.4988
Fax: 480,755.2263
www.azftl.gov
November 30, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

The Northeast Maricopa Regional Partnership Council is seeking your approval for the following:
1) a contract amendment to the Parent Education Community-Based Training with emphasis an
Literacy strategy; and 2) a contract amendment to the Oral Health strategy. These changes were
voted on at the November 13, 2012 Regional Partnership Council meeting.

Revised Strategies and Grant Agreement Amendments

The first proposed change to the Regional Partnership Council’'s SFY13 Funding Plan is an increase
in funding for the Parent Education Community-Based Training strategy with an emphasis on
Literacy grant agreement in the amount of $15,000. The allotment increase was approved with
the intent that the additional funds would allow the grantee, the City of Scottsdale, to continue
their Knowing and Growing programs through the summer months at the Paiute Neighborhood
Center. Many of the children in the families around the Center do not have access to a preschool
or child care in the Summer months when the Scottsdale Unified School District’s Oak Early
Childhood Campus and the Head Start classes are closed. They rely on First Things First funded
classes that provide parent education as well as socialization and school readiness activities with
their children. It is anticipated that about 60 adults and their children will benefit from the
program.

A second proposed change to the SFY13 Funding Plan is reduced funding to the Government to
Government Agreement with the Maricopa County Office of Oral Health for the Oral Health
strategy. After thorough discussions with the grantee, it is recommended that the award be
reduced from $193,906 to $151,484 and that the Target Service Units be reduced from 2,500
children receiving Fluoride Varnishes and Oral screening to 1,250.

The Northeast Maricopa Regional Partnership Council respectfully requests that the Arizona Early
Childhood Development and Health Board approve the Council’s request to make the changes
outlined above. The Regional Partnership Council is confident that the proposed changes are in
the best interest of children and families in the Northeast Maricopa Region and support the Board
approved priorities, aligning with the Early Childhood System that First Things First is working to
build.

Thank you for your consideration.

Sincerely,

Do

Pat VanMaanen, Chair
Northeast Maricopa Regional Partnership Council

Northeast Maricopa Regional Partnership Council
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o -n._:? 1921 South Alma School Road, Suite 111

— Mesa, Arizona 85210

o 'H? Phone: 602.771.4984

Fax: 480,755.2263
FIRST THINGS FIRST www.azftf.gov
Chair | November 30, 2012
Maureen Duane !
Steven W. Lynn, Chairman
Vice Chair | First Things First Board
Genevera Acssia-Bueno | 4000 North Central Avenue, Suite 800
| Phoenix, Arizona 85012

Member
Lyra Contreras ;
Mara DeLuca Dear Chairman Lynn:
Trinity Donavan
Karen Emery The Central Maricopa Regional Partnership Council is requesting that the Arizona Early
Beth Haas ! Childhood Development and Health Board approve the Regional Council's request to make
Kathy Halter i the following strategy revisions to the Central Maricopa Regional Partnership Council’s
Zita Johnson SFY13 Funding Plan:
Frank Narducci i
Tina Wilson

Decrease funding for the following strategies:

o Quality First from $826,799 to the current contract funding level of $735,721.
e  Pre-Kindergarten Scholarships from $930,000 to the current contract funding

level of $916,650.

o Food Security from $210,000 to the current contract funding level of

$150,000.

e  Family Resource Centers from $1,300,000 to the current contract funding

level of 51,135,161.

contract funding level of $389,411.

Increase funding to the following strategy:

e  Quality First Scholarships from 51,694,846 to 52,047,950

s  Oral Health from $350,000 to the current contract funding level of $336,752.
e  Parent Education Community-based Training from $400,000 to the current

‘ The proposed changes to the Regional Funding Plan results in a reduction of allotments in
order to cover the additional costs of the Quality First Child Care Scholarships in the Central
Maricopa region so that children currently being provided schalarships can retain the
scholarships through the remainder of the year. The impact of the requested changes on
the SFY13 Funding Plan can be found on the Central Maricopa Regional Partnership Council

| Funding Summary attached. The Regional Partnership Council approved the proposed

| revisions at the November 14, 2012 regular meeting of the Central Maricopa Regional

\ Partnership Council.

build.
Sincerely,

Maureen Duane, Council Chair
Central Maricopa Regional Partnership Council

Central Maricopa Regional Partnership Council

The Regional Council is confident that the proposed changes are in the best interest of
children and families in the Central Maricopa Region and support the Board approved
priorities, and align with the Early Childhood System that First Things First is working to



7101 :a%ey Wd LT:8T:¥ TTOT/ST/TT
:passan0.d 15ET]

SE6'ELS'SS :panojjeun |ejoL

056'260'2$ [sts'6sT'8s [oso'ess’8s  [600%6BI'BS  [auounojv(ejol
- 129'1STS - 179'157$ 1791528 UDIIBN|BAT BPIMBIEIS
0SE'ees 059'91% < 000'0S$ = uol1eu|pIoa) DIAIS
- 00S'T8TS - 00S'181S 00ST8TS HOw3L sdiysiejoyds
- 000°048 = 00004$ 0000LS HOV31-uou sdiysiejoyas

DS6'LP0'TS 378769 TS 0S6'LP0'ES 9r8'769'TS S0r'TS9'TS sdiysiejoyos aie] pjiyD 1sdi4 Aleny
= T2L'sels TZL'SELS £6L'978S Et7L'808% 15114 Ayjenp
= 059'916% 059'9T6S 000°0£6S 000°0€6$ sdiysiejoyas uspesiapuiy-ald
S0IS SER'FITS - 000'69TS 000'S91$ y2e31InQ 73 Uoileanp3 ueisAyy
= TT+'68€S TT#'6855 000°00%S 000°00%S Bulules) paseg-AjUNWWIOD UOIIRINPF Jualed
- 7SL'9EES €SL'9EES 0000S€ES 000'0S€S yiesH |eJo
000'vS$ 0009%ZS - 000°05Z$ 000'052% UOIIBYNSUOD Y}BIH [BIUBIA
- 000°0STS : 000°05T$ 000°05TS BIpaN
57vS 7656655 = 000'009% 000°0093 uolielsin BWoH
00Zs 008'66TS - 000'00Z% 000'00Z$ SAUYMIY |BUOISSSY0.4 414
= D00'0STS 000'0STS 000°0TZS 000°0STS Alndag pooy
= TOT'SET'TS T9T'SET'TS 000'00ETS 000°0TS'TS s193Uua) 32In0say Ajlwey
- 000°5L$ - 000'SLS 000'SLS Buiuled | /Bullojuay 101331417
= D00'E8S - DO0'E8S 000°€8S yaeainQ Alunwiwod
- 000°00vS - 000°007% - a1e] Alle3 luawdolana( [euoIss3j0l4d paseg Ajunwiwod
- 000595 - 000'59S 000S9S ssauasemy Alunwwon
S9€°7¢ §56°00TS - 0zZE'E0TS 008°00TS uoieNsUO] YijeaH 248D PIiyd
- 000°L6TS - 000°L6TS 000°£6TS 3LUCH [eJIP3|A/uCiieUIpIon) 318)

usuzopy
polenajeIaYy pasodosdel0L |  papiemy map pasodoid JUIWIONY waLn) | Jusulojy [ewsug AZs1ens
TZ0L2T'PIS :Uo1EJ0||Y [B10L

papiemeun

NQOU_hmg jedqjua) - €T0C Ad ‘afi7 10§ 135 ‘jooyos 1of Appay
1Sdid SONIHL 1S¥id

Atewwing uejd suipun4 pasodoud



FIRST THINGS FIRST

Chair
Dee Tamminen

Vice-Chair

Jack Dillenberg, D.D.S.

Members

Erica Alexander

Anna David

Sherreis Moreland
Maggie Pfaffenberger
lulie Sallquist
Christine Scarpati
Detza Van Bogaert
David Wade

Vacant

1921 South Alma School Road, Suite #1111
Mesa, Arizona 85210

Phone: 602.771.4988

Fax: 480.755.2263

www.azftf.gov
November 30, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

The Southeast Maricopa Regional Partnership Council is requesting that the Arizona Early
Childhood Development and Health Board approve the Regional Council’s request to make
the following strategy revisions to the Southeast Maricopa Regional Partnership Council’s
SFY13 Funding Plan:

Decrease funding to the following strategies:

o Quality First from $1,017,794 to the current contract funding level of $929,367.

o Pre-Kindergarten Scholarships from 51,160,000 to the current contract funding
level of 51,143,348,

e Community Awareness from $80,000 to $40,000.

s  Oral Health from $300,000 to the current contract funding level of $288,600.

e Parent Education Community-based Training from $500,000 to the current
contract funding level of $486,852.

The proposed changes to the Regional Funding Plan result in a reduction of allotments to
aid in the development and planning for SFY14. The impact of the requested changes on
the SFY13 Funding Plan can be found on the Southeast Maricopa Regional Partnership
Council Funding Plan Summary attached. The Regional Partnership Council approved the
proposed revisions at the November 19, 2012 regular meeting of the Southeast Maricopa
Regional Partnership Council.

The Southeast Maricopa Regional Partnership Council respectfully requests that the Arizona
Early Childhood Development and Health Board approve the Council’s request to make the
changes outlined above to the SFY13 Funding Plan. The Council is confident that the
proposed changes are in the best interest of children and families in the Southeast
Maricopa Region and support the Board approved priorities, and align with the Early
Childhood System that First Things First is working to build.

Sincerely,

7
D—WQQ_J /@ Qurazrrsrreren

Denise D. Tamminen, Council Chair
Southeast Maricopa Regional Partnership Council

Southeast Maricopa Regional Partnership Council
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Chair
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Mesa, Arizona 85210

Phone: 602.771.4988

Fax: 480.755.2263

www.azftf.gov

November 30, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn:

The Salt River Pima-Maricopa Indian Community Regional Partnership Council is requesting
that the Arizona Early Childhood Development and Health Board approve the Regional
Council’s request to make the following changes to the Salt River Pima-Maricopa Indian

Community Regional Partnership Council’s SFY13 Funding Plan as described below.

Revised Strategies:

» Remove the Oral Health Strategy in the amount of $5,000 from the 2013 Funding
Plan.

The proposed change to the Regional Funding Plan is a result of the Salt River Pima-
Maricopa Indian Community identifying other internal funding to cover the Oral Health
need for the Community. The Regional Partnership Council approved the proposed revision
at the November 6, 2012 regular meeting of the Salt River Pima-Maricopa Indian
Community Regional Partnership Council.

» Amend the Parent Education Community Based Training Government to
Government Agreement with the Salt River Pima-Maricopa Indian Community to
add 512,007 to cover the cost of increasing the Parent Educator’s salary to a
Bachelor’'s level staff salary as required in the First Things First Standards of
Practice. This would increase the contract amount from $64,052 to $76,059 for
SFY13.

The Regional Partnership Council approved this proposed amendment at the October 16,
2012 regular meeting of the Salt River Pima-Maricopa Indian Community Regional
Partnership Council. The impact of the requested changes on the SFY13 Funding Plan can be
found on the Salt River Pima-Maricopa Indian Community Regional Partnership Council’s
Funding Plan Summary attached.

The Salt River Pima-Maricopa Indian Community Regional Partnership Council respectfully
requests that the Arizona Early Childhood Development and Health Board approve the
Regional Council’s request to make the changes outlined above to the SFY13 Funding Plan.
The Regional Council is confident that the proposed changes are in the best interest of
children and families in the Salt River Pima-Maricopa Indian Community Region and support
the Board approved priorities, and align with the Early Childhood System that First Things
First is working to build.

Sincerely,
Vﬁjin<a(ﬁdﬂgq

Virginia Loring, Council Chair
Salt River Pima-Maricopa Regional Partnership Council

Salt River Pima-Maricopa Indian Community Regional Partnership Council
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Chair
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4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Fhone: 602.771.5046

Fax: 602.274.7040

www.azftf.gov

November 30, 2012

Chairman Steven W. Lynn

First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn:

The Regional Council has reviewed its SFY13 funding plan based on the allocation
for SFY14 that was significantly lower due to population changes, and the Regional
Council having a projected significant deficit in SFY15. Below are the various
changes approved by the Regional Council and presented to the Board for
consideration.

The first change requested is to our Quality First package of services. Originally, the
Regional Council intended to increase enrollment in Quality First in SFY13,
expanding services to 93 centers and 6 homes. This is not a practical option moving
into SFY14; therefore the Regional Council intends to maintain funding for 73
centers and 4 homes. A reduction will also be required to the Child Care Health
Consultation (CCHC) strategy, a component of the Quality First package. This will
align with reduction in funding for Quality First.

The Regional Council requests that the Board consider approval of the following
decreases to strategy allotments.

e Quality First reducing the amount of funding to $1,089,398

e Child Care Health Consultation reducing funding to $179,080.

Please note that on the financial summary document, the Quality First and CCHC
strategies appear over-awarded until the amendments to the contracts are
processed for the reduced amount.

Additionally, the Regional Council has identified thirteen strategies where
allotments can be reduced to match the funding level of the contract awards for
SFY13.

The Council requests that the Board consider approval of the following decreases
to strategy allotments. These reductions do not impact current awards.
e Care Coordination Medical Home to the amount of $859,646

e Comprehensive Preventative Health to the amount of $43,500
e Family Support Coordination to the amount of $1,149,963

e Family Support, Children with Special Needs to the amount of $273,624
e Food Security to the amount of $333,333

o FTF Professional Reward$ to the amount of $247,050

Central Phoenix Regional Partnership Council



s Health Insurance Enroliment to the amount of $411,832

e Inclusion of Children with Special Needs to the amount of $899,054

e Injury Prevention to the amount of $527,674

» Parent Education, Community Based Training to the amount of $481,053
e Prenatal Outreach to the amount of $331,380

o Reach Out and Read to the amount of $49,171

e Scholarships- TEACH to the amount of $66,000.

These changes will result in a better reflection of Central Phoenix Regional Council’s Funding Plan budget for
SFY13 and position the Regional Council to sustain its funding plan in SFY14 and into SFY15.

Thank you for your consideration.

Respectfully,

o

/- Q;i;,-,j NawdFes
(

Toby Urvater, Chair
Central Phoenix Regional Partnership Council
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il -I'H_ 4000 North Central Avenue, Suite 800
r Phoenix, Arizona 85012
" Phone: 602.771.5100
Fax: 602.274.7040
FIRST THINGS FIRST www.azllf.gov
Chair November 30, 2012
Cindy Hallman
Vice Chair Chairman Steven W, Lynn

Connie Robinson

Member

Lyn Bailey

Cori More

Barb Nicol

Gwen Parker

Carol Proch

William “Billy” Thrall
Willette Watts
Vacant

Vacant

First Things First
4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn:

The North Phoenix Regional Partnership Council has reviewed its SFY13 funding plan in
order to best reflect the needed funding amounts for SFY13 strategy implementation.
The Regional Council’s intent is to refine the budget to accurately reflect the funding
amount that is necessary for strategy implementation.

The Regional Council has identified ten strategies where allotments can be reduced to
match the funding level of the contract awards for SFY13. The Regional Council requests
that the Board consider approval of the following decreases to strategy allotments.

Strategy Reduced by:
Pre-Kindergarten Scholarships $10,325
Quality First $132,156
Community Based PD Early Care and Education Professionals 5205
FTF Professional REWARDS 5750
Child Care Health Consultation 5562
Health Insurance Enrollment 5580
Home Visitation 521,283
Parent Education Community-Based Training 569,085
Needs and Assets $12,000
Community Awareness 51,300

These changes will result in an improved representation of the North Phoenix Regional
Partnership Council’s budget for SFY13 and position the Regional Council to make
budget decisions for SFY14,

Thank you for your consideration.

(1’/"1(6\9 Qf(; Ll

Respectfully,
Cindy Hallman, Chair

North Phoenix Regional Partnership Council
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www.azftf.gov

November 30, 2012

Chairman Steven W. Lynn

First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn:

RE: Gila River Indian Community Regional Partnership Council, Request to Reduce
Strateqy Allotments

The Gila River Indian Community Regional Partnership Council has reviewed its
SFY13 funding plan in order best reflect the needed funding amounts for SFY 13
strategy implementation.

The Regional Council has identified two strategies where allotments can be
reduced. The first change is to our Summer Transition to Kindergarten strategy
where the allotment is being reduced to the amount needed to renew the SFY12
agreements. We had originally intended to expand the strategy, but now find that
expansion is not a practical option. Secondly, the Regional Council would like to
reduce the allotment in Quality First to match the funding level of the contract
award for SFY13.

The Regional Council requests that the Board consider approval of the following
decreases to strategy allotments:

»  Summer Transition to Kindergarten, reduction of 529,307

e Quality First, reduction of $2,861

These changes will result in refined SFY13 funding plan for the Gila River Indian
Community Regional Council and position the Regional Council to make budget
decisions for SFY14.

Thank you for your consideration.

Re;pectfully,

~

[:C-.__:"_‘fz;(,zt:(,. s A, . % - ('jk

Priscilla Foote, Chair
Gila River Indian Community Regional Partnership Council

Gila River Indian Community Regional Partnership Council
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